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TRUST BOARD PART 1 MEETING
9 MAY 2018, 14:30, SEMINAR ROOM 6, ROYAL BLACKBURN HOSPITAL
AGENDA

v = verbal
p = presentation
d = document

v = document attached

OPENING MATTERS

TB/2018/027 | Chairman's Welcome Chairman v

TB/2018/028 | Open Forum Chairman v
To consider questions from the public

TB/2018/029 | Apologies Chairman v
To note apologies.

TB/2018/030 | Declaration of Interest Report Company v Information/
To note the directors register of interests and note any new Secretary Approval
declarations from Directors.

TB/2018/031 | Minutes of the Previous Meeting Chairman dv’ | Approval

To approve or amend the minutes of the previous meeting
held on 14 March 2018.

TB/2018/032 | Matters Arising Chairman v

To discuss any matters arising from the minutes that are not
on this agenda.

TB/2018/033 | Action Matrix Chairman dv’ | Information
To consider progress against outstanding items requested at
previous meetings.

TB/2018/034 | Chairman's Report Chairman v Information
To receive an update on the Chairman's activities and work
streams.

TB/2018/035 | Chief Executive's Report Chief dv’ | Information
To receive an update on national, regional and local Executive

developments of note.

QUALITY AND SAFETY

TB/2018/036 | Patient Story Director of p | Information/
To receive and consider the learning from a patient story. Nursing Assurance

TB/2018/037 | Corporate Risk Register TO FOLLOW Medical d Information
To receive an update on the Corporate Risk Register and Director

approve revisions based on the Board's insight into
performance and foresight of potential and current risks to
achieving the strategic and operational objectives.

TB/2018/038 | Board Assurance Framework Medical dv’ | Approval
To receive an update on the Board Assurance Framework Director
and approve revisions based on the Board's insight into
performance and foresight of potential and current risks to
achieving the strategic objectives.

TB/2018/039 | Serious Incidents Requiring Investigation Medical dv’ | Information/
Report Director Assurance
To receive information in relation to incidents in month or that
may come to public attention in month and be assured about
the associated learning.
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TB/2018/044

assurance about the actions being taken to recover areas of
exception to expected performance. The following specific
areas will be discussed:

e Introduction
Performance
Quality
Workforce
Safer Staffing
Finance

(Chief Executive)
(Director of Operations)
(Medical Director)
(Director of HR and OD)
(Director of Nursing)
(Director of Finance)

GOVERNANCE

Finance and Performance Committee Update

Report
To note the matters considered by the Committee in
discharging its duties.

Committee
Chair

TB/2018/040 | Self-Certification Declaration Assoc. p/v | Information
Director of
Corporate
Governance

TB/2018/041 | Emergency Care Development Medical P Information
Director

ACCOUNTABILITY AND PERFORMANCE

TB/2018/042 | 2018-19 Financial Framework Director of dv’ | Information
Finance

TB/2018/043 | Integrated Performance Report Executive dv’ | Information/

To note performance against key indicators and to receive Directors Assurance

dv’ | Information
Approval

TB/2018/045

Quality Committee Update Report
To note the matters considered by the Committee in
discharging its duties.

Committee
Chair

dv’ | Information
Approval

TB/2018/046

Remuneration Committee Update Report
To note the matters considered by the Committee in
discharging its duties

Chairman

dv’ | Information

TB/2018/047

TB/2018/048

Trust Board Part Two Information Report
To note the matters considered by the Committee in
discharging its duties

FOR INFORMATION

Any Other Business
To discuss any urgent items of business.

Chairman

Chairman

dv’ | Information

TB/2018/049

Open Forum
To consider questions from the public.

Chairman

TB/2018/050

Board Performance and Reflection
To consider the performance of the Trust Board, including
asking:

e Has the Board focussed on the appropriate agenda
items? Any item(s) missing or not given enough
attention?

o |s the Board shaping a healthy culture for the Board and
the organisation and holding to account?

o Are the Trust's strategies informed by the soft
intelligence from local people’s needs, trends and
comparative information?

e Does the Board give enough priority to engagement with

Chairman
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stakeholders and opinion formers within and beyond the
organisation?

TB/2018/051

Date and Time of Next Meeting
Wednesday 11 July 2018, 2.30pm, Seminar Room 6,
Learning Centre, Royal Blackburn Hospital.

Chairman
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East Lancashire Hospitals

NHS Trust
TRUST BOARD PART ONE REPORT ltem 31
9 May 2018 Purpose Action
Title Minutes of the Previous Meeting
Author Miss K Ingham, Minute Taker
Executive sponsor Professor E Fairhurst, Chairman
Summary:

The draft minutes of the previous Trust Board meeting held on 14 March 2018 are presented
for approval or amendment as appropriate.

Report linkages

Related strategic aim and As detailed in these minutes
corporate objective

Related to key risks identified  As detailed in these minutes
on assurance framework

Impact

Legal Yes Financial No
Maintenance of accurate corporate records

Equality No Confidentiality No

Previously considered by: NA
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PRESENT
Professor E Fairhurst
Mr K McGee

Mrs P Anderson

Mr J Bannister

Mr S Barnes

Mr K Griffiths

Mr M Hodgson

Mrs C Hughes

Miss N Malik

Mr K Moynes

Mrs C Pearson

Dr D Riley

Mr R Smyth
Professor M Thomas
Mr M Wedgeworth
Mr J Wood

IN ATTENDANCE

Mrs A Bosnjak-Szekeres

Miss K Ingham
Ms S Ahmed
Mr J Maguire
Mrs J Stirland
Mr R Little

Ms A Lanceley

APOLOGIES
Mr R Slater
Mr D Wharfe

Safe Personal

NHS

East Lancashire Hospitals

EAST LANCASHIRE HOSPITALS NHS TRUST
TRUST BOARD MEETING, 14 MARCH 2018
MINUTES

Chairman

Chief Executive

Associate Non-Executive Director
Director of Operations
Non-Executive Director

Director of Sustainability

Director of Service Development
Director of Communications and Engagement
Non-Executive Director/ Vice Chair
Director of HR and OD

Director of Nursing

Medical Director

Non-Executive Director
Non-Executive Director

Associate Non-Executive Director

Director of Finance

Associate Director of Corporate Governance/
Company Secretary

Company Secretarial Assistant

Member of the Public

Divisional General Manager, Estates and Facilities
Healthperm

Accelerate Change Limited

Dr Foster

Non-Executive Director

Non-Executive Director/Vice Chair

Effective

NHS Trust

Chair

Non-voting

Non-voting

Non-voting

Non-voting

Non-voting

Non-voting

Minutes

Observer/Audience
Observer/Audience
Observer/Audience
Observer/Audience

Observer/Audience
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NHS
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TB/2018/001 CHAIRMAN’S WELCOME

Professor Fairhurst welcomed the Directors and the members of public to the meeting.

TB/2018/002 OPEN FORUM

There were no questions or comments from members of the public.

TB/2018/003 APOLOGIES

Apologies were received as recorded above.

TB/2018/004 DECLARATIONS OF INTEREST
Directors received the report for information and update as necessary. Mr McGee confirmed
that he had an amendment to make to the register and it was agreed that the details of the
interest would be sent to Mrs Bosnjak-Szekeres for inclusion on the Register.
RESOLVED: Directors noted the position of the Directors’ Register of
Interests.
Mr McGee’s amendment will be included on the Register

following the meeting.

TB/2018/005 MINUTES OF THE PREVIOUS MEETING

Directors having had the opportunity to review the minutes of the previous meeting approved

them as a true and accurate record.

RESOLVED: The minutes of the meeting held on 13 December 2017 were
approved as atrue and accurate record.

TB/2018/006 MATTERS ARISING

There were no matters arising from the minutes of the previous meeting.

TB/2018/007 ACTION MATRIX
All items on the action matrix were reported as complete or were to be presented as agenda
items at this meeting or subsequent meetings.

RESOLVED: The position of the action matrix was noted.

TB/2018/008 CHAIRMAN’S REPORT

Professor Fairhurst reported that she had recently attended the opening of the redesigned

. Page 3 of 14
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and refurbished Breast and Gynaecology Unit at Burnley General Teaching Hospital. She
confirmed that the new unit had been designed with the input of patients who had used the
service in the past and that it was a vast improvement from the original unit, which had not
provided a particularly positive patient experience.

Directors noted that Professor Fairhurst and Mr McGee had attended the Trust’'s Long
Service Awards for those members of staff who have achieved a minimum of 25 years’ of
service with the Trust. Directors noted that one member of staff had commenced her
employment in the Trust as a nurse cadet and had in excess of forty years’ service with the
Trust.

Professor Fairhurst confirmed that she had attended the Pennine Lancashire Systems
Leaders’ Forum and the Pennine Lancashire Care Professionals Board and confirmed that
there had been a number of recommendations made regarding the way the meetings are
run. She went on to report that she and Mr McGee had attended an NHS Confederation
event focusing on patient safety and that she had also attended a Regional Chairs
Networking Event.

RESOLVED: Directors received the report and noted the content.

TB/2018/009 CHIEF EXECUTIVE’S REPORT

Mr McGee presented his report to the Directors and highlighted a number of items for
information. He reported that NHS England have released the figures relating to the
pressures on the NHS during January and February 2018. He went on to report that activity
across the Trust's emergency care pathway and acuity of patients had been extreme and
there was now recognition of these pressures across the country. Mr McGee recognised the
efforts of staff across the Trust and the Pennine Lancashire Local Delivery Plan area in
managing winter pressures.

Directors noted that the NHS would be celebrating its 70™ anniversary in 2018 and that the
Trust would be undertaking a number of celebratory and fundraising events over the course
of the year. Mrs Hughes reported that the Trust would be launching a collection of staff
stories titled “This is ELHT” to mark the anniversary year, in addition to launching a
£1,000,000 charity appeal through ELHT&me.

Mr McGee reported that the Trust had recently submitted an application for capital funds to
undertake a significant programme of development on the Burnley General Hospital site. He
confirmed that the application had been successful and the funds had been released.

Directors noted that the development was an important investment in the Burnley site and
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will contribute to the hospital being known as a centre of excellence for a number of our
services.
Mr McGee reported that the Trust's new Smokefree Policy (C062) had been launched on 14
March to coincide with the World No Smoking day and, as a result, smoking on Trust
premises would be challenged and help to stop smoking offered to patients and staff.
The Directors noted the disposal of two properties (Rishton Clinic and Stepping Stones) in
line with the Trust’s Estates Strategy.
RESOLVED: Directors received the report and noted the content.

TB/2018/010 PATIENT STORY

Mrs Pearson provided a patient story in relation to a patient who had used the Trust’'s
ophthalmology services following a suspected detached retina. She provided an overview of
the case, including the route to referral into the Trust by a local optometrist, admission and
episode of care and follow up/aftercare. The Directors noted that the patient story provided
a comprehensive account of a positive patient experience. Professor Fairhurst commented
on the positive working relationships between the Trust, the community ophthalmology and
the local optometry services. Mr Hodgson confirmed that the Trust had made specific efforts
to develop these relationships for the benefit of the patients and it was pleasing to see the
positive outcome for the patient in this instance.

Mr Bannister commented that this particular patient story was pertinent, given the news
relating to the investment planned on the Burnley site, which would include ophthalmology
services.

Mrs Anderson stated that for her the most important element of the patient’s account was
related to the emotional impact which the episode had on the patient and greater
consideration could be given to this in the future, particularly when services are being
developed.

In response to Miss Malik’s question regarding patients’ travel across sites for treatment, Mr
Bannister confirmed that travel between the sites for treatment was included as part of the
wider patient transport service offered to patients, particularly for patients visiting the Trust
for ophthalmology appointments/treatment. He also confirmed that the Trust works with
North West Ambulance Service (NWAS) to provide a volunteer taxi service for appointments.
Professor Thomas asked how the Trust made use of the patient stories throughout the Trust,
other than at the Trust Board. Mrs Pearson confirmed that patient experience stories were

shared across a number of forums and Committees in the Trust, particularly through the

. Page 5 of 14

Safe Personal  Effective ... .o win saion acroinesiea
Destroy in conjunction with National Archive Instructions

V:\Corporate Governance\Corporate Meetings\TRUST BOARD\2018\03 May\Part 1\WORD VERSIONS\(031) Trust Board
Minutes PART 1 - 2018.03.14 - DRAFT.DOCX

9 of 156



NHS

East Lancashire Hospitals
NHS Trust

senior nursing forums.

RESOLVED: Directors received the Patient Story and noted its contents.

TB/2018/011 CORPORATE RISK REGISTER
Dr Riley presented the report and provided an overview of the changes which had been
proposed to the register for the Board’'s consideration. Directors noted that there were no
risks proposed for de-escalation, but two risks were proposed for inclusion on the register.
These risks were noted to be: risk 7457 - Failure to have PACS operating effectively
adversely impacts patient care and performance; and risk 7583 - Loss of facility for
Containment Level 3 in pathology. Dr Riley provided an overview of the proposed risks for
inclusion on the register. In response to Professor Fairhurst’'s question regarding the
maintenance of the pathology containment area, Mr Wood confirmed that it was included
within the PFI maintenance contract. The Trust had escalated this issue to its PFI partner
and an action plan was in the process of being developed to mitigate the risk. He went on to
confirm that the PFI partner had conceded that they had not managed this particular issue in
a timely manner. Directors expressed their disappointment in relation to the timeframe
within which the matter was being attended to.
In response to Miss Malik’s question, Mr Bannister reported that there were further two
rooms that could be used whilst the remedial work was being completed in Pathology.
Directors approved the revisions to the Corporate Risk Register.
RESOLVED: Directors received the report and approved the proposed
amendments to the Corporate Risk Register.

TB/2018/012 BOARD ASSURANCE FRAMEWORK (BAF)

Dr Riley referred the Directors to the previously circulated report and provided an overview
of the work carried out since the last meeting, including the presentation and discussion of
the BAF risks to the Trust Board’s Sub-Committees. He provided an overview of the
updates to the actions and controls in place.

Mr McGee commented that the process around transformation schemes was being reviewed
and revised to provide more assurance to the Trust Board in relation to BAF risk four: The
Trust fails to achieve a sustainable financial position and appropriate financial risk rating in
line with the Single Oversight Framework. He went on to suggest that workforce planning
was being picked up at a national level as a significant issue and one of the biggest future
risks to the NHS.
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Directors received the report and approved the proposed changes for inclusion in the

document.

RESOLVED: Directors received, discussed and approved the revised Board
Assurance Framework.
The annual review of the BAF will address the risk around the
workforce planning amongst other matters. The revised BAF will
be presented to the July Board.

TB/2018/013 SERIOUS INCIDENTS REQUIRING INVESTIGATION REPORT

Dr Riley presented the report to the Directors and gave an overview of the content. He
highlighted the 18 STEIS reportable incidents that had taken place since the December
meeting and a further incident which had not been STEIS reportable, but was subject to an
internal review. Directors noted that Duty of Candour had been served in all cases, although
a small number had been outside the 10 day period.

Dr Riley went on to provide a detailed overview of the section of the report concerning ‘never
events’ and confirmed that there was work taking place at national level concerning some
revisions to the reporting of incidents and some potential changes in what type of incidents
are categorised as never events. Directors noted the internal and national requirements for
reporting of ‘never events’ and the work of the Trust's SIRI Panel in reviewing and
disseminating learning from incidents across the organisation. As a result of recent learning
there have been revisions to internal processes, including a round table meeting within 48
hours of the incident being reported and the identification of a family liaison officer to provide
regular updates to the family of the patient on progress with the investigation and learnings.
Dr Riley confirmed that the Trust had implemented a new initiative within theatres titled
“10,000ft” which is modelled on the process undertaken for take-off and landing of an
aircraft. He went on to draw the Directors attention to the work which the Commissioners
have undertaken to analyse incidents which have occurred to the end of January 2018.

Mrs Pearson highlighted to the Board that one of the STEIS incidents contained within the
report related to a pressure ulcer and confirmed that work was being undertaken to ascertain
whether or not the ulcer was avoidable and it would be re-categorised depending on the
outcome. In response to Mr Smyth’s question, Mrs Pearson provided an overview of the
rapid review process which is undertaken for patients who have had pressure ulcers
requiring investigation and confirmed that there are circumstances when these reviews can

take longer than usual, particularly if the patient is from out of the area, which can result in a
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longer process for accessing patient notes.

In response to Mr Wedgeworth’s question, Dr Riley reported that the whiteboard briefings
were a trial which was being undertaken across a number of theatres within the Trust and it
would contain different information depending upon the particular theatre that it was being
used in.

Mr Barnes sought further assurance regarding the never events relating to wrong site
surgery, particularly around the implementation of the learning from the cases. Professor
Fairhurst suggested that the report was a document which the Board could gain significant
amounts of assurance from and commended the implementation of the family liaison role
and the opportunity for the families to be able to comment on the reports before they are
submitted.

The Directors received and noted the information contained within the report.

RESOLVED: Directors received the report and noted its content.

TB/2018/014 NATIONAL STAFF SURVEY RESULTS
Mr Moynes reported that the Trust had received pleasing results from the National Staff
Survey. He confirmed that the Trust had carried out a full consensus survey and had had a
response rate of 43%, although this represented a lower response rate than in the previous
year. He provided an overview of the results and confirmed that the staff engagement score
for the Trust remained in line with the previous year’s score and was higher than the average
score for acute Trusts of 3.9. The Directors noted that there were no scores pertaining to
the Trust that were in the lowest 20% of Trusts, whilst 16 of the Trusts indicators were in the
top 20% of Trusts and a further 12 indicators in the ‘above average’ banding. Mr Moynes
provided an overview of the next steps for the Trust, including visits from the Picker Institute
to Divisional Management Team meetings to present divisional results and work with the
divisions to develop suitable action plans. The reporting of progress with the action plans
will be reported to the Board via the Quality Committee.
Mr Moynes suggested that the Trust's Health and Wellbeing Strategy be presented to a
future Trust Board meeting for approval. Mr McGee welcomed the results of the survey and
commented that further work needed to be completed around the quality of
appraisals/performance reviews.
RESOLVED: Directors received the report and noted its contents.

The Trust’s Health and Wellbeing Strategy be presented to a

future Trust Board meeting for approval.
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TB/2018/015 INTEGRATED PERFORMANCE REPORT

Mr McGee introduced the report to the Directors and confirmed that the report related to the
month of January 2018. The Directors noted that the overall performance was reasonable,
however further work was required to ensure compliance with the four hour emergency care
standard and the achievement of the financial control total.

Mr McGee reported that the Trust had received a letter from the Secretary of State for Health
and Social Care regarding the maintenance of the performance against the 18 week Referral
To Treatment (RTT) indicator.

a) Performance

Mr Bannister reported that the performance against the four hour A&E standard was 80.7%
for January 2018 based on 18,511 attendances. The Directors noted that this performance
remained just above the national regulatory concern level of 80%. He confirmed that there
had been five 12 hour breaches in the month; four of which were noted to be patients who
required mental health assessment/treatment by Lancashire Care NHS Foundation Trust.
The Directors noted that the performance in relation to ambulance handovers has improved,
with 61% of patients coming into the Trust via ambulance handed over within the thirty
minute threshold. Mr Bannister reported that this was due in part to the work which had
been undertaken by the Trust and NWAS to improve the handover processes.

Mr Bannister confirmed that the Trust had met the RTT standard in January and there were
no patients who had waited over 52 weeks for treatment in the reporting month.

All cancer targets were achieved during December 2017 and the Trust was the only
organisation to achieve this within the STP area for the reporting period.

Directors noted that overall delayed transfers of care stood at 3.6% for the month, which
equated to 30 lost beds per day for the period.

Mr Bannister confirmed that emergency readmissions had reduced further in the reporting
month to 11.2%. He went on to report that 120 operations had been cancelled in January
2018 due to operational pressures with all but 5 being rescheduled and undertaken within 20
days of the cancellation.

Professor Fairhurst suggested that the Board formally record their thanks and recognition for
all the work which staff in the Trust have done to ensure that the majority of the Trust’s
constitutional standards have been met over the winter period.

RESOLVED: Directors noted the information provided under the Performance
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section of the Integrated Performance Report.
b) Quality
Dr Riley reported that there have been no cases of meticillin-resistant staphylococcus
aureus (MRSA) cases since the last meeting on December 2017; however, there had been
two cases of Clostridium Difficile (C Diff) in the same time period, which brings the total
number of cases to 28 to date. As a result, it is likely that the Trust will exceed the threshold
of 28 cases set for the year ending at 31 March 2018.
The Directors noted that the Summary Hospital-level Mortality Indicator (SHMI) level had
risen slightly to the end of September 2017 (the latest reporting period) to 1.07, with the
hospital standardised mortality ratio (HSMR) remaining static.
In response to Mrs Anderson’s question, Dr Riley agreed that there had been an increase in
the number of frail and elderly patients who were being admitted to the Trust from nursing
homes and dying within a short number of hours following admission. As a result the Trust’s
palliative care team will be working closely with the nursing and residential homes in the
area to arrange more appropriate care planning for end of life care.
RESOLVED: Directors noted the information provided under the Quality

section of the Integrated Performance Report.

c) Workforce

Mr Moynes reported that the Trust had vaccinated close to 95% of staff members against the
flu virus. He went on to report that of the 11 core skills training modules only 2 (Fire Safety
and Information Governance) remained under the required thresholds of 90% and 95%
respectively.

The Directors noted that the Medical Staffing team were working with Dr Riley and his team
to ensure that vacancies in the Trust's Emergency Department (ED) were filled. Dr Riley
confirmed that the Trust had recently recruited an excellent candidate to one of the vacant
posts in ED and the candidate would be commencing in post in April 2018. He went on to
confirm that there were still a number of vacancies at middle grade and junior doctor level,
but recruitment to these posts was progressing.

RESOLVED: Directors noted the information provided under the Human

Resources section of the Integrated Performance Report.

d) Safer Staffing

Mrs Pearson reported that the nursing and midwifery staffing continued to be a significant
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challenge for the Trust. She reported that discussions were taking place to ensure that the
data presented to the Board in relation to safer staffing was more meaningful. Directors
noted that there would be a move towards using information within the Model Hospital
Dashboard which provides information in terms of care hours per patient. Mrs Pearson
reported that there have been a number of cases of agencies cancelling shifts at very short
notice and this matter has now been escalated to NHS England.
The Directors noted the difficulties in ensuring adequate staffing at the Blackburn Birth
Centre, particularly the impact of staff sickness and maternity leave. Mrs Pearson confirmed
that a review of staffing was being carried out, the results of which were awaited. She went
on to report that there had been an increase in the number of children requiring one to one
care being cared for in the paediatric service and this was having an impact on staffing
levels and bed availability.
In response to Professor Thomas’s question, Mrs Pearson confirmed that a response from
NHSI/E had been received regarding the late cancellation of shifts by agencies and they
recognised that it is an issue being reported at a national level, but no action has been taken
by the Regulators at this point in time. It was suggested by NHSI/E that the issue be looked
at across the STP area in the meantime.
RESOLVED: Directors noted the information provided under the Safer Staffing
section of the Integrated Performance Report.

e) Finance

Directors noted that the Trust remained on track to meet the required financial position at the
end of the 2017/18 financial year and the mitigation of the risks was being undertaken in line
with the agreed plans.

Mr Wood went on to report that the Trust was expecting to receive all Sustainability and
Transformation Fund monies with the exception of those related to the achievement of the
four hour standard. The Directors noted the underlying deterioration in the cash position.
RESOLVED: Directors noted the information provided under the Finance

section of the Integrated Performance Report.

TB/2018/016 FINANCE AND PERFORMANCE COMMITTEE UPDATE REPORT
Mr Barnes presented the report form the finance and performance committee and confirmed
that the Committee had spent time discussing the financial control totals for the current and

the new financial year and the revised governance arrangements for the
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transformation/SRCP schemes.
RESOLVED: Directors received the report and noted its content.
TB/2018/017 AUDIT COMMITTEE UPDATE REPORT

Mr Smyth presented the report and confirmed that the Committee had met twice since the
last report to the Board. He highlighted two items to the Board for information, one being the
internal audit report on cyber security and the associated management response. He
provided an overview of the findings from the report and confirmed that the Committee had
received assurance that the required actions were being undertaken and that significant
work was being done to mitigate the risks, but the risks of future cyber-attacks cannot be
fully eliminated. The second item for information related to the recent audit visit by the
Information Commissioners Office and their findings report. Directors noted that a number of
recommendations had been made as a result of the visit with progress being made towards
addressing the high and medium priority recommendations.

RESOLVED: Directors received the report and noted its content.

TB/2018/018 STANDING FINANCIAL INSTRUCTIONS AND STANDING ORDERS
a) Standing Financial Instructions

Mr Smyth presented the Standing Financial Instructions and confirmed that they had been
discussed in detail at the last Audit Committee meeting on 5 March 2018. He confirmed that
the Committee had agreed to recommend the revised document to the Trust Board for
ratification with the exception of section 9.1.4 which related to the approval of salaries for
individuals on Very Senior Manager (VSM) pay. The Committee members agreed to explore
and review this section further before making a recommendation to the Board on this item.

Directors accepted the revised document pending the agreement of section 9.1.4.

b) Standing Orders

Mr Smyth presented the proposed revised Standing Orders to the Board for discussion and

approval. Directors ratified the document in line with the recommendation of the Audit

Committee.

RESOLVED: Directors approved the Standing Financial Instructions pending
review and agreement of the process relating to VSM pay
approvals set out in section 9.1.4.

Directors approved the Standing Orders in line with the
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recommendations made by the Audit Committee.
TB/2018/019 QUALITY COMMITTEE UPDATE REPORT
Miss Malik presented the report for information and highlighted the receipt by the Committee
of the report from the Guardian of Safe Working Hours for Junior Doctors and Dentists. Dr
Riley confirmed that there had been a number of issues raised in the report, all of which had
either been addressed or were in the process of being addressed.

RESOLVED: Directors received the report and noted its content.

TB/2018/020 TRUST CHARITABLE FUNDS COMMITTEE UPDATE

Mr Barnes presented the report to the Directors and provided an overview of the discussions
which had been held at the last meeting. He highlighted the work which was underway to
develop the identity of the charity and to improve its recognition amongst staff and the local
population. The Directors noted that the Trust’s charity, ELHT&me would be undertaking a
number of fundraising activities to coincide with the 70" anniversary of the NHS in 2018.

RESOLVED: Directors received the report and noted its content.

TB/2018/021 REMUNERATION COMMITTEE INFORMATION REPORT

The report was presented to the Board for information.

TB/2018/022 TRUST BOARD PART TWO INFORMATION REPORT

The report was presented to the Board for information.

TB/2018/023 ANY OTHER BUSINESS

There were of further matters of business raised.

TB/2018/024 OPEN FORUM

There were no matters raised from the members of the public.

TB/2018/025 BOARD PERFORMANCE AND REFLECTION

Professor Fairhurst invited comments and observations about the meeting from the
Directors. The Directors commented that the members had attended to a range of matters
and had received good levels of assurance.

Miss Malik suggested that the Board could consider ways in which it could reduce the use of

paper when producing materials for the meetings.
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Mr McGee commented that there had been significant discussions relating to quality and
safety matters, particularly in relation to item TB/2018/013: SIRI Report. He went on to
suggest that there had been a significant amount of attention paid to performance and
accountability and not as much attention paid to items relating to strategy in the meeting.
Directors briefly discussed the way that soft intelligence was used across organisation and
Dr Riley suggested that members of the Board and senior managers were keen to develop
soft intelligence.

Mr Wedgeworth asked whether there was awareness across the Trust of the work taking
place within the third sector and suggested that the Board consider inviting some of the local
third sector organisations to future meetings to provide an overview of the work they were
involved in. Mrs Hughes suggested that this may be better suited to a future stakeholder
listening event. It was agreed that Mr Wedgeworth and Mrs Hughes would meet outside the
meeting to discuss the matter further.

RESOLVED: Directors noted the feedback provided.

TB/2018/026 DATE AND TIME OF NEXT MEETING
The next Trust Board meeting will take place on Wednesday 9 May 2018, 14:30, Seminar

Room 6, Learning Centre, Royal Blackburn Hospital.
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TRUST BOARD REPORT ltem 33
9 May 2018 Purpose Information
Title Action Matrix
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Professor E Fairhurst, Chairman

Summary: The outstanding actions from previous meetings are presented for discussion.
Directors are asked to note progress against outstanding items and agree further items as
appropriate

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do

rpor jectivi .
corporate objective Invest in and develop our workforce

Recruitment and workforce planning fail to deliver the Trust
objective

Work with key stakeholders to develop effective partnerships b4

Encourage innovation and pathway reform, and deliver best %

practice >

Related to key risks Transformation schemes fail to deliver the clinical strategy, g
identified on assurance benefits and improvements (safe, efficient and sustainable -8
framework care and services) and the organisation’s corporate objectives <
~—~~

™M

™M

N

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are not
sufficient to support the delivery of sustainable, safe and
effective care through clinical pathways

The Trust fails to achieve a sustainable financial position and
appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No

" Page 1 of 2
Safe Personal Effective

Destroy in conjunction with National Archive Instructions
V:\Corporate Governance\Corporate Meetings\TRUST BOARD\2018\03 May\Part 1\WORD VERSIONS\(033) TB Part 1 Action Matrix for

May TB Meeting.docx
19 of 156




x20p3u11d3IN gL AeIA 10§ X13BIA UOIY T Hed g1 (€€0)\SNOISHIA AHOM\T Hed\Aey £0\8T0Z\AYVOd LSNY.L\sBulId93N 21e0d10)\30UBUISA0D 33eJ0dI0D\:A
SUOI1DNJISU| BAIYDIY |euUOEN YUM uonounfuod ul Aosisaq

sJeah Q€ ule1ay

9AIIDYT |euosiIdd djes

740 7 98ed

©

=l

]

o

N

""T'6 UONDI3S Ul IO 18s sjenoisdde S1aplO Buipuels

8T0Z aunr Ked NSA 01 Bunelal ssaooid ay) Jo Juswasibe pue mainal pue suononisu| [eldueul
1oday [eqidA | 8T0Z aunr 93aNIWWOoD Upny Buipuad suononnsuj jeoueulH buipuels ayl pasoidde si1019311Q Buipuels :870/8102/9d.L
o491 ‘lenoidde o) Bunssw preog isnij aimnj sjnsay Aaning
wa)| epusby odl dO pue YH jo J0paliq | e 0} pajuasald aq |im ABsjess Bulag|ep pue yyesH sisnil 8yl jjels euonen $10/8102/d.L

‘preog Anc ay1 01 pajuasald aq

8T0Z AInC 2ourUIBA0D a1elodio) | [IIM 4yg pasinal ayl ‘slanew Jaylo 1sbuowre Buluue|d aiopiom (4vgQ) M1omawel4
wa) epuaby 8T0Z AInC JO 10310311 91eI00SSY 3y} punoJe XSil 8y} SSalppe ||IM 4g U1 JO MaIASI [enuue 8y | 8dueInssy pJeoqd :2T10/8T102/dL
919|dwo) 9ouBUIBA0D B1elodio) ‘Bunaaw ay) Buimoj|oy 1salou|
uoday [eqlan 8T0Z Ae JO 10310811 91eI00SSY Ja)si6ay 8y} uo papnjoul 8q [|IM JusWPUSWE S99 JN JO suonesenaq 00/8102/9L

snels

aul|peaq

0] paubissy

uonoy

JaquinN waj

}snil SHN

s|eyidsoH aJiysesue }se3

XI4d1VIN NOILOV




NHS

East Lancashire Hospitals

NHS Trust
TRUST BOARD REPORT ltem 35
9 May 2018 Purpose Information
Title Chief Executive’s Report
Author Mr L Stove, Assistant Chief Executive
Executive sponsor Mr K McGee, Chief Executive

Summary: A summary of national, health economy and internal developments is provided
for information.

Recommendation: Members are requested to receive the report and note the information
provided.

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do

corporate objective .
P J Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver
best practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Recruitment and workforce planning fail to deliver the Trust
objective
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Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways

The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
= age 1 of 11
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Equality No Confidentiality No

Previously considered by: N/A
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Introduction

1. Board members are asked to note the Chief Executive’s report. The report, as
normal, is split into three parts. Part one details major national initiatives, part two
picks up on internal initiatives and part three is a summary of the Chief Executive’s
diary. The report highlights how busy the Trust has been but also shows the
excellent progress that is being made on a number of fronts with particular attention
being drawn to section 14 with the Trust being the top performer again flu

vaccination,

National Updates

2. Adult-onset diabetes cases should be classified into five different types, rather than
just type 1 or 2, according to researchers from Scandinavia. Researchers have
proposed these cases of diabetes should be classified into five distinct forms.
They said that doing so might help to better tailor early treatment for patients and
could represent a first step towards precision medicine in the disease.

3. As the NHS marks its 70" birthday year NHS England hosted an annual awards
event celebrating the incredible contribution healthcare scientists make to patient
care on the 5™ March 2018. Her Royal Highness, Princess Anne was the guest of
honour at this year's Healthcare Science Awards which celebrated the best ideas

from scientists working across the National Health Service. Some of the 40 creative
ideas nominees were put forward.

4, The National Audit Office (NAQO) reported that one in four emergency admissions
last year were 'avoidable'. Just under a quarter of emergency admissions in 2016-
17 could have been avoided. There were 5.8 million emergency admissions in this
period, 24% of which were considered ‘avoidable' by NHS England, according to a
NAO report which was published on the 2™ March. However, although the number
of emergency admissions is increasing, they are costing the NHS less.

5. A pilot system is now making it easier for GPs to understand the waiting times at
hospitals for their patients. The e-traffic light system could help reduce hospital
waiting times while offering patients a clearer choice of treatment and is set to be
rolled out across the country after a successful NHS trial. A tweak to the GP referral
system sees a red light appear against a hospital with longer waiting times while a
green light shows those with spare capacity. Results from two London trials have
been promising as referrals to overbooked hospitals reduced by nearly 40%, while

referrals to hospitals with available capacity increased by 14% this winter. The
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capacity alert system was developed after NHS England commissioned the

Behavioural Insights Team (BIT) to come up with ways of helping hospital trusts ease
pressure on services.

6. NHS England has backed four new health innovations through its Innovation and

Technology Payment programme which could see the reduction of invasive tests,

infections and earlier detection of cancer. The four innovations are:

a) HeartFlow - Advanced image analysis software that creates a 3D model of the
coronary arteries and analyses the impact that blockages have on blood flow to
rapidly diagnose patients with suspected coronary artery disease.

b) Plus Sutures - A new type of surgical suture — stitching — that reduces the rate
of surgery-linked infection (surgical site infection) such as MRSA, through the use
of antimicrobial suture packs.

c¢) Endocuff Vision - A new type of ‘bowel scope’ that improves colorectal

examination for patients undergoing bowel cancer tests, potentially detecting it
sooner.

d) SecurAcath - A device to secure catheters that reduces the infection risk for
patients with a peripherally inserted central catheter. The use of this equipment
helps to reduce the time taken to care and treat dressing changes.

7. A change in legislation means advanced paramedics are now able to prescribe,
bringing huge benefits to patients and the NHS. This means there will be better use
of paramedics’ skills, allowing them to provide care closer to home. It will also
improve patient experience while easing demand on other busy urgent and
emergency care services, as well as reducing NHS costs. Once these paramedics
have received a period of additional training they will be able to prescribe medicines
for their patients. This is likely to happen in practice early next year (2018/19).

8. The Department of Health and Social Care and NHS England have launched a
consultation on extending the legal rights to have a personal health budget or
integrated personal budget. Following the Secretary of State for Health and Social
Care’s speech on social care reform, the consultation seeks views on extending
rights to a range of people, including those with social care and health needs, people
accessing mental health services, and armed forces personnel who are leaving
services and eligible for ongoing NHS care. The consultation responses can be
submitted 8 June 2018.
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Local Developments

9. An anaesthetist at both Burnley General and Royal Blackburn teaching hospitals has
received a certificate of excellence after getting more than 50 outstanding
feedback from his patients. Dr Jason Lie, Consultant Anaesthetist at East
Lancashire Hospitals NHS Trust, received the Certificate of Excellence 2018 award
from iWantGreatCare after being highly and consistently recommended by his
patients. A proud Dr Lie said: “I'm extremely grateful for this award and really
pleased that my patients have had such good experiences. ‘| love getting feedback
from patients and really appreciate the fact that all my patients have the opportunity
to feedback anonymously.” Certificates of Excellence are awarded to the best
clinicians across the country from Aberdeen to Torquay, and across all types of
healthcare including specialists, GPs, nurses, hospices and community and mental
health teams.

10. A Lancashire mum has revealed how becoming infected with a worm disease while
teaching in Africa inadvertently led to her being diagnosed with cancer. Many
people describe teaching abroad as a life changing experience but Pippa Taylor
never realised how a stint teaching in Africa would end up having a major impact on
her life. Pippa, 43, who lives in Knowles Brow near Clitheroe, was a teacher mostly
at Stoneyhurst but her last job was at Queen Elizabeth Grammar School in
Blackburn. However, Pippa taught briefly in Kenya, Africa from 2013 to 2014 and
while she was out there, she was infected with a worm disease which ended up
being fortuitous as it inadvertently led to her being diagnosed with cancer.

11. Pregnant women are being given new advice about their sleeping position during
late preghancy as a result of research carried out in East Lancashire and other
hospitals in the UK and overseas. The Midlands and North of England Stillbirth
Study (MINESS) compared sleeping habits and other aspects of pregnancy between
291 women who had a stillbirth at or after 28 weeks of pregnancy with 738 women
who had a live birth. MINESS found that women who went to sleep on their back
in late pregnancy were twice as likely to have a stillbirth. Speaking about the
research, Consultant Obstetrician and Gynaecologist, and Principal Investigator Mrs
Liz Martindale, said: “This is an important study for pregnant women and sharing the
results will hopefully lead to a further reduction in stillbirths.

12. Stroke survivors, relatives, carers, healthcare professionals and support groups have

been working together to make sure that information is available for local people
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about stroke and stroke services in Lancashire and South Cumbria. These
passionate people have been working on a Stroke Information Guide to ensure that
good quality, appropriate information for stroke patients and their families/carers is
available and accessible. The guide, which is available online at

www.healthierlsc.co.uk/stroke-guide, covers five key areas:

a) Understanding stroke-related terms
b) Preventing a first stroke or further strokes
c) Time in hospital
d) Survivorship and recovery
e) Local contact information

13. A Maternity Support Worker at the Lancashire Women and Newborn Centre at
Burnley General Teaching Hospital has scooped a top UK award for her
innovative work to improve maternity services, promote normal births and
support her midwifery colleagues. Keelie Barrett, from Burnley, was joint winner
of the Royal College of Midwifery (RCM) Members’ Champion Award sponsored by
Thompsons Solicitors, and was presented with her award at the Royal College of
Midwives Annual Midwifery Awards ceremony in London.

14. An NHS-supported scheme is expanding to make it easier than ever for people with
kidney disease living in East Lancashire to take part in health research. Since
2012, Research for the Future has operated three ‘Help BEAT’ campaigns in the
fight against diabetes, respiratory and heart disease. Supported by the NHS’s
research arm, the National Institute for Health Research, the campaigns encourage
people living with a particular health condition to register to hear about local research
taking place in to their condition and how to get involved. The team launched their
fourth campaign, Help BEAT Kidney Disease, on World Kidney Day on the 8"
March 2018, an annual day which aims to highlight the importance of kidney health.

15. A new initiative to improve safety for women and babies during childbirth has
inspired East Lancashire Hospitals NHS Trust (ELHT) to invest in a state-of-the-art
simulator doll at the Lancashire Women and Newborn Centre. The Lucina
simulator, which arrived in East Lancashire in February 2018, is a £59,000
investment by the ‘Better Training Better Births’ (@BTBBirths) project to train the
Trust’s midwives, obstetricians and anaesthetists.

16. East Lancashire Hospitals NHS Trust (ELHT) is delighted to announce approval for
major new investment on its Burnley General Teaching Hospital (BGTH) site.

Construction of the new £15.6 million development — facing the hospital’s Casterton
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Avenue entrance and known officially as ‘Phase 8’ - will begin this month. The new
building will boast a state of the art ophthalmology centre, outpatients department
and maxillo facial facilities.

17. ELHT received a letter of congratulations from Jeremy Hunt, health secretary for
improving 18 week referral to treatment performance in December 2017 compared to
the previous month.

18. NHS England’s CQUIN aims to improve the quality of food on offer on NHS
premises, supporting the health and wellbeing of staff, visitors and patients.
East Lancashire Hospitals NHS Trust has worked diligently to achieve the CQUIN
criteria, with evidence of this communicated through a comprehensive report. Works
undertaken have included changes to the food environment (e.g. maintaining a ban
on sugary drinks and foods high in fat, sugar and salt from checkout) and the food
and drink available to staff, visitors and patients on Trust premises, covering shops,
cafes, restaurants, vending machines, trolley services, etc. Trust services have
confidently met all CQUIN criteria, as demonstrated through monthly data monitoring.

19. ELHT staff have become breastfeeding champions to support their colleague
mums. Seven staff at East Lancashire Hospitals NHS Trust have volunteered to
become Staff Breastfeeding Champions and support colleagues returning to work
after maternity in their efforts to continue breastfeeding. Starting this month, Katy
Beck, Donna Butler, Lucy Coulson, Elizabeth Devey, Sue Henry, Dr Ruth Smith and
Matron Tracy Thompson will be using their knowledge, training and experience to
encourage ELHT mums — including new recruits - to breastfeed their new-borns for at
least six months or longer if they wish.

20. The Chemotherapy Unit at Royal Blackburn Teaching Hospital have received a
watercolour painting from a patient’s family. Wife, Merle Grunshaw and
daughters, Alison Blanchard and Janine McDonald donated the artwork, painted by
George Grunshaw, who sadly passed away at the end of 2017. George spent a lot
of time with the team on the Chemotherapy Unit during his treatment and he and his
family were well known amongst staff:

21. East Lancashire Hospitals NHS Trust (ELHT) has received a strong endorsement
as a place to work by achieving its best ever results in the annual NHS National
Staff Survey for the second year in a row. More than 3,300 ELHT filled in the survey
with the Trust rated highly for having motivated and engaged, 92 per cent benefitting
from their annual work performance appraisal, and 80 per cent believing patient care

is the Trust’s top priority.
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22. East Lancashire Hospital NHS Trust (ELHT) has vaccinated more of its staff against
flu than any other acute NHS Trust Staff showed real patient safety
commitment by backing the campaign. An outstanding 92.3% of staff chose to
receive the vaccination, giving ELHT the highest uptake rate ever; ranking them the
top Acute NHS Trust in the country. To encourage staff to be vaccinated, the Trust
ran a successful campaign asking them to be ‘Flu Fighters’. The campaign dispelled
the myths about the flu vaccine and promoted the reasons staff should be
vaccinated. This year the Occupational Health Team set up ‘flu drop in sessions’
where staff could get the vaccine, and a ‘Flu Line’ for staff to book a time and location
convenient to them, giving all 8,000+ staff, including night workers, the opportunity to
receive their jab.

23. Young patients being treated at Burnley General Teaching Hospital’s Urgent Care
Centre now benefit thanks to a delivery of new toys, donated by the League of
Voluntary Workers. The toys — worth over £250 — were handed over during a visit
to the Rainbows Children’s Unit by League of Voluntary Workers’ members led by
Chair, Joan Carpenter. “The League of Voluntary Workers has been proudly
supporting the patients and staff at Burnley General Teaching Hospital for more than

60 years,” says Joan Carpenter.

Summary of Chief Executive’s Meetings for March 2018

07/03/18 Systems Teleconference — RBTH

07/03/18 White Paper Development Meeting — Birmingham

08/03/18 Lancashire and South Cumbria STP Acute and Specialised Workshop -
Manchester

08/03/18 ELHT/UCLan Joint Strategic Board — RBTH

08/03/18 Burnley Borough Council — Policy Board - Burnley

09/03/18 Systems Teleconference — RBTH

09/03/18 NHSI/ELHT Catch Up Teleconference — RBTH

09/03/18 Weekly catch up with NHSI - RBTH

12/03/18 Systems Teleconference — RBTH

12/03/18 Meeting with GE Healthcare — Blackburn
13/03/18 NHSI and NHS Provider CEO Event - London
14/03/18 Systems Teleconference — RBTH

14/03/18 AQO’s, CEO’s and STP executive meeting — Preston
14/03/18 Trust Board Closed Session — RBTH
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15/03/18
16/03/18
19/03/18
19/03/18
21/03/18
21/03/18
21/03/18
22/03/18
22/03/18
23/03/18
23/03/18
23/03/18
23/03/18
26/03/18
26/03/18
27/03/18
28/03/18
28/03/18
28/03/18
29/03/18
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Trust Board Public Session — RBTH

NHS Leadership Academy ‘Being a CEO’ — London

NHS Leadership Academy ‘Being a CEO’ - London

Systems Teleconference — RBTH

NLAG Buddying Teleconference - RBTH

Systems Teleconference — RBTH

Pennine Lancashire VCFS Event - Accrington

Invitation to next MSC Meeting - RBTH

Preparation for Partnership Leaders' Forum - RBTH

Meeting with Sue McGraw, CEO St Johns Hospice — RBTH

Systems Teleconference — RBTH

NHSI/ELHT Catch Up Teleconference — RBTH

Team Brief — BGTH

Team Brief — Pendle

Systems Teleconference — RBTH

Russ McClean — RBTH

NHS Providers Dinner with Baroness Dido Harding and lan Dalton - London
Systems Teleconference — RBTH

Meeting with Verita - RBTH

Accountable Health and Care Partnership Leaders' Forum - Blackburn

Diagnostic Project Group Meeting — Preston

Summary of Chief Executive’s Meetings for April 2018

04/04/18 System Teleconference - RBTH
04/04/18 Integrated Care System Board — Preston
05/04/18 A&E Delivery Board — RBTH
06/04/18 System Teleconference — RBTH
06/04/18 Provider Board — RBTH
06/04/18 NHSI/ELHT Catch Up — RBTH
06/04/18 Meeting with Sandy Bradbrook — Preston
09/04/18 System Teleconference — RBTH
10/04/18 Pennine Lancashire Health, Care and Wellbeing Transformation Programme
Blackburn
10/04/18 OD Programme System Leaders Dinner — Preston
11/04/18 System Teleconference — RBTH
Safe Personal Effective rean Dy
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11/04/18 Board Development Session — Darwen
12/04/18 Board Development Session — Darwen
12/04/18 Shadow Pennine Lancashire ICP Professional Lead Interviews — Nelson

13/04/18 System Teleconference — RBTH

13/04/18 Meeting with Director of Commissioning BwD CCG — RBTH
13/04/18 NHSI/ELHT Catch Up Teleconference — RBTH
16/04/18 System Teleconference — RBTH

16/04/18 Meeting with Mr Mulla, Healthwatch — RBTH
17/04/18 AEDB Preparation Meeting — RBTH

17/04/18 Teleconference with GGI — RBTH

18/04/18 AO’s, CEO’s, STP Execs Meeting — Preston
18/04/18 Accountable Health and Care Partnership Leaders Forum — Blackburn
19/04/18 HSJ Provider Summit — Oxfordshire

19/04/18 HSJ Provider Summit — Oxfordshire

23/04/18 A&E Delivery Board Chairs — Leeds

24/04/18 UAE Healthcare and Life Sciences Forum — London
25/04/18 System Teleconference — RBTH

25/04/18 LHT and EY Meeting — RBTH

26/04/18 Development of the ICP — Blackburn

27/04/18 System Teleconference — RBTH

27/04/18 Team Brief — RBTH

27/04/18 Team Brief — BGTH

27/04/18 STAR Awards - Blackburn

30/04/18 System Teleconference — RBTH

30/04/18 Development of the ICP — Blackburn

30/04/18 Russ McLean — RBTH

Summary of Chief Executive’s Meetings for May 2018
01/05/18 Meeting with the Kings Fund — RBTH
01/05/18 NLAG Meeting — RBTH

02/05/18 System Teleconference — RBTH

02/05/18 Integrated Care System Board — Preston
02/05/18 CSU/Deloitte Meeting — Preston

02/05/18 Meeting with Medilink — Preston

03/05/18 AE Delivery Board — Blackburn
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03/05/18 ICP Meeting — Preston

05/05/18 Patient Safety Awards — Judging — London

09/05/18 System Teleconference — RBTH

09/05/18 Trust Board — RBTH

10/05/18 Quarterly Review Meeting — RBTH

11/05/18 System Teleconference — RBTH

11/05/18 NHSI/ELHT Catch Up Teleconference — RBTH

14/05/18 System Teleconference — RBTH

14/05/18 Meeting with Executive Director of Adult Services and Health & Wellbeing —
RBTH

15/05/18 AEDB Preparation Meeting — RBTH

16/05/18 System Teleconference — RBTH

16/05/18 AOs, CEOs and STP Execs meeting — Preston

16/05/18 Department of Health and Social Care Implementation Unit re Special
Measures Project Teleconference — RBTH

16/05/18 Accountable Health and Care Partnership Leaders' Forum — Blackburn

17/05/18 Lean in Healthcare: Quality Improvement to deliver better care event —

London
18/05/18 System Teleconference — RBTH
18/05/18 NHSI/ELHT Catch Up Teleconference — RBTH
21/05/18 System Teleconference — RBTH
21/05/18 Russ McLean
23/05/18 System Teleconference — RBTH
23/05/18 Board Meeting
24/05/18 Burnley Borough Council Policy Board — Burnley
25/05/18 System Teleconference — RBTH
25/05/18 NHSI/ELHT Catch Up Teleconference — RBTH

30/05/18 System Teleconference — RBTH
30/05/18 North CEOs Evening Event — Leeds
31/05/18 PL Joint Directors Meeting — Nelson
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TRUST BOARD REPORT ltem 38
9 May 2018 Purpose Approval
Title Board Assurance Framework (BAF)
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Dr D Riley, Medical Director
Summary:

The Executive Directors have reviewed the risks monitored on the BAF and updated the
controls, assurances and actions in relation to each risk where appropriate. The Finance and
Performance Committee and the Quality Committee discussed the BAF risks at their last
meetings. The BAF risk ratings for risks 2, 3, 4 and 5 remain unchanged. The Finance and
Performance Committee supported the recommendation to increase the risk rating for BAF
risk 1 (transformation schemes) from 12 to 20 based on an increased likelihood of the risk
materialising.

Recommendation:

The Board is asked to discuss the risks and approve the proposed changes.

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver
best practice
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Impact
Legal No Financial No
Equality No Confidentiality No

Previously considered by: NA
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The Executive Directors have updated the BAF risks and the following changes have been

made since the document was last presented to the Board.

Risk 1: Transformation schemes fail to deliver the clinical strategy, benefits and
improvements (safe, efficient and sustainable care and services) and the
organisation’s corporate objectives.

1. There is a proposed change to the risk score, moving from 12 to 20 based on the
increased likelihood of the risk materialising (likelihood 5 x consequence 4).

2. There is a proposal to revise the strategic risk to the following: Transformation
schemes fail to deliver their anticipated benefits, thereby impeding the Trust’s
ability to deliver safe personal and effective care.

3. Due to the change in line management/reporting of the Trust's PMO/transformation
team it is proposed that the Director responsible for the risk be revised. It is
proposed that the risk be reassigned to the Director of Finance rather than the
Director of Service Development; the Medical Director will remain as a responsible
Director for the risk.

4, The following key controls have been included:

a) The transformation programme has been set for 2018-19 for the Trust, covering
following themes: Emergency care pathway; Model ward; Productivity &
efficiency; Community; and Support services.

b) The Trust is working across the Pennine Lancashire footprint to create a single
PMO and align plans. This will offer benefits in terms of sharing resources and
joint savings and quality plans.

c) The programme is monitored through the Finance Assurance Board, a sub-
committee of the Finance and Performance Committee and is chaired by the
Chief Executive.

d) All schemes are aligned to the Trust's clinical, financial and operational
strategies.

e) The Trust has been selected to be in the 1st cohort of the new NHSI Lean

programme.

Risk 2: Recruitment and workforce planning fail to deliver the Trust objectives
5. The risk score remains 12 (likelihood 3 x consequence 4).

6. Actions and updates have been updated to include:
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a) As at 30 March 2018 there are 126 nurses in the recruitment pipeline who are
due to start with the Trust in the current financial year.

b) National Staff Survey for 2017 final response rate 43.3%. Full report presented to
Trust Board, Quality Committee and Employee Engagement Sponsor Group in
March 2018. Of the 32 ELHT Key Findings 16 were in the best 20% of all Acute
Trusts. The Picker Institute delivered staff survey workshops for all Divisions in
mid-March enabling divisions to fully understand their results. Corporate and
Divisional action plans have been developed and work towards completion will be
presented at the Employee Engagement Sponsor Group in May 2018. The Big
Culture and Leadership Conversations have commenced and will take place over
the course of April 2018 with a number of Divisions and Directorates having taken
part so far, including: Corporate; Estates and Facilities; Diagnostic and Clinical
Services; Integrated Care Group; and Surgical and Anaesthetic Services. The
Culture and Leadership programme update report was presented at the closed
Trust Board meeting in March 2018 and a Culture and Leadership Programme
presentation took place at the Pennine Lancashire Workforce Group in April
2018. The Culture and Leadership Change Team will assemble for their first
away day on the 8 May 2018.

c) Significant progress had been made with regard to the Workforce Race Equality
Standard (WRES) action plan. The NHS National WRES 2017 data analysis
report December 2017 demonstrated continued improvement and the Trust was
highlighted as ‘better than average’ in Indicator 6: ‘a decrease in the overall
percentage of staff experiencing harassment, bullying or abuse from other
colleagues’. Review of internal data in January 2018 demonstrates further
improvements in WRES indicators 1, 2 and 3. Work continues with Diversity by
Design to pilot joint selection process.

d) The Workforce Transformation Strategy addresses the future workforce supply
pipeline, opportunities to up skill current staff, introducing new competencies, e.g.
Physicians Associates and Associate Nurses and establishing new ways of
working. The 2018-19 Business Planning approach includes a Workforce
Planning and Transformation return from each Division which will inform the
Trusts and Pennine Lancashire Transformation and Workforce priorities. Key
themes, priorities and risks have been collated and will be presented to Divisional

General Managers and Directors of Nursing in April 2018 to determine next steps.
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e) There are now seven Physicians Associates who have commenced in post since
March 2018 and are undertaking their preceptorship year. Additionally the Trust
has employed a further nine, however two have since given backword, the
advertisement for the positions remains open. The first cohort of trainee Nurse
Associates are undertaking their second year and are due to qualify in March
2019. The second cohort re currently being recruited with 20 due to start in June
2018. The Trust is starting to see greater traction with the apprenticeship levy as

more courses are approved.

Risk 3: Alignment of partnership organisations and resources required (Pennine
Lancashire local delivery plan and Lancashire and South Cumbria STP and other

providers) could impact adversely on our ability to become an outstanding acute

provider.
7. The risk score remains 16 (likelihood 4 x consequence 4).
8. There have been no further updates to this risk since the last meeting.

Risk 4: The Trust fails to achieve a sustainable financial position and appropriate
financial risk rating in line with the Single Oversight Framework
9. The risk score remains at 20 (likelihood 5 x consequence 4).
10. The actions section has been updated to include:
a) Actions and risk relating to the achievement of ‘incentivised funding' (e.qg.
Provider Sustainability Funding) will be routinely reviewed.
b) The Performance and Accountability Framework will require review and approval
by May 2018.

Risk 5: The Trust fails to earn significant autonomy and maintain a positive
reputational standing as a result of failure to fulfil regulatory requirements
11. The risk score remains at 16 (likelihood 4 x consequence 4).
12. Key controls have been updated to include:
c) The operational flow meetings now take place at 08.30, 12.30, 15.30, 18.00 and
19.30.
13. Potential sources of assurance have been updated to include:
a) IPR reporting to the ODB and at Board/Committee level.
b) Regular deep dive into the IPR through Finance and Performance Committee.
c) Monthly A&E Delivery Board.
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d) ED performance improvement action plan aligned with the NHSI Rapid
Improvement Collaborative and agreed by NHS England.

e) Emergency Care Pathway Programme Board

f) CQC Task and Finish Group meets monthly, is chaired by the Medical Director
and Director of Nursing and includes representation by all the Clinical Divisions.

Gaps in assurance have been updated to include:

a) Nursing Assessment Performance Framework post funded for a further 12
months and will need to be re-considered for permanent funding.

The actions have been updated to include the following:

a) Review of the complaints element of the Patient Experience Strategy to be
launched in May 2018.

b) Challenges of achieving the four hour standard are being worked on, measures
put in place to address performance and action plan has been agreed by AEDB
and NHSI. This work benefits from support through NHSI, ECIP and the UM
Team.

c) Improvement against the national trajectory to reduce DTOC to less than 3.5%
has been achieved in April 2018.

d) Continuing to recruit registered nurses and working with Health Education
England with the Global Learning Programme and aiming to recruit 20
international registered nurses. Offers have been made will arrive in the Trust in

approximately 40 weeks.

Kea Ingham, Company Secretarial Assistant, 26 April 2018
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NHS

East Lancashire Hospitals

NHS Trust
TRUST BOARD REPORT ltem 39
9 May 2018 Purpose Information
Assurance
Title Serious Incidents Requiring Investigation Report

Author Mrs R Jones , Patient Safety Manager
Mrs J Hardacre, Assistant Director of Safety and Risk

Executive sponsor Dr D Riley, Medical Director

Summary: This report provides a summary of the Serious incidents and Duty of Candour
requirements that have occurred within the Trust in March and April 2018.

The report also provides a summary of the New Never Event Framework and updated Never Event
Action Plan.

Recommendation: Members are asked to receive the report, note the contents and discuss the
findings and learning.

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do

corporate objective Encourage innovation and pathway reform, and deliver

best practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways
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The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal Yes/No Financial Yes/No
Equality Yes/No Confidentiality Yes/No

Previously considered by: NA

= Page 1 of 58
S f I E ff Retain 30 years
a e Pe rso n a eCtIve Destroy in conjunction with National Archive Instructions
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NHS

East Lancashire Hospitals
NHS Trust

Contents:

Part 1: Overview of Serious Incidents Requiring Investigation (SIRI) Reported
e Summary
e Table providing breakdown of incidents
Part 2: Non STEIS SIRIs Reported
e Summary
e Table providing breakdown of incidents
e Duty of candour

e Table providing details of breached Duty of candour

Part 3: Still Birth
e Summary

e Data providing results since implementation

Part 4: Never Event Action Plan update

= Page 2 of 58

Safe Personal Effective
Destroy in conjunction with National Archive Instructions
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NHS

East Lancashire Hospitals
NHS Trust

Executive Summary
1. Trust has reported 15 STEIS incidents in March and April 2018:
a) All duty of candours have been served in appropriate cases
b) Root Cause Analysis (RCA) Investigations are in progress with nominated leads
2. Trust has requested 11 internal RCA investigations within the Divisions:
a) All duty of candours have been served in appropriate cases
b) RCA Investigations are in progress
3. Update reduction of neonatal and maternal deaths and brain injuries that occur
during or soon after birth in England by 50% by 2030.
4. Never Event action plan update is provided for information and clearly states:
a) actions completed
b) actions outstanding with work ongoing to complete these
c) Assurance on any actions overdue for completion by Division(s)

Part 1: Overview of SIRIs Reported since last Board report

STEIS SIRIs reported in March and April 2018

5. There have been 15 serious incidents requiring investigation which have been
reported through Strategic Executive Information System (STEIS). Each incident has
had a rapid review undertaken and a copy has been sent to the commissioner and
regulatory bodies. The Assaociate Director of Quality and Safety has commissioned a
root cause analysis investigation (RCA) for each incident and on completion these
will be presented to the SIRI panel. The table on the following pages provides details

of these incidents:

= Page 3 of 58
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Duty of Candour

NHS

East Lancashire Hospitals

NHS Trust

7. Duty of candour is a legal and regulatory requirement following the visit from CQC
and reviewed at its Well Led Framework. The Trust has put measures in place for
the delivery of duty of candour and education has been delivered.

8. Duty of candour has been delivered to all applicable STEIS and non-STEIS
reportable incidents. Of these 1 were not completed within the timescale of 10
working days. Reasons as below:-

IR1 No: Date DoC Reason for delay Doc
Reported commenced Completed
elR1134909 | 28/10/2017 | 13/03/2018 Original reported as No Harm in October
2017, after Rapid Review completed
March 2018 regraded to Moderate. 04/04/2018

Incident is cross divisional which caused
a delay in the written duty of candour
letter due to divisions not agree who

should complete.

Part 3 — Still Births (taken from January 2018 Still Birth committee report)

Introduction

9.

10.

11.

Safe Personal

In November 2015 the National Maternity Ambition was launched setting out the aim

to reduce the rates of stillbirths, neonatal and maternal deaths and brain injuries that

occur during or soon after birth in England by 50% by 2030. To make sure progress

is being made quickly, we have set out that we expect to see a reduction of 20% by

2020.

The national picture is that we are making good progress on the trajectory set for a

205 reduction by 2020 and as a consequence the Secretary of State has reset the

national Maternity Safety Ambition to halve the rates of stillbirths, neonatal and

maternal deaths and brain injuries occurring during or soon after birth to 2025.

As part of this ambition there are a number of initiatives being driven nationwide,

locally and through the Strategic Clinical Networks which ELHT Maternity Services

are proactively engaging with as detailed below.

Effective
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12. To halve the rates of stillbirths, neonatal and maternal deaths, and brain
injuries that occur during or soon after birth by 2025. To make sure progress is
quickly made, an expectation of a 20% reduction by 2020 was set:
a) Avoiding Term Admissions into Neonatal Units (Atain) October 2016.
b) Saving babies lives care bundles including increased ultrasonography and fetal
monitoring.
¢) Reduction in preterm births from 8% to 6% by 2025.
d) Decrease in women smoking from national target of 10%(currently ELHT around
the 14%) to 6% by 2022.
e) Comply with national recommendations for through investigations of the above
adverse outcomes — Perinatal Mortality Review Tool.

13. To implement the recommendations of “Better Births” through Local Maternity
Systems by 2020:
a) Implement continuity of care.
b) Personalised Care.
c) Safer Care.
d) Better Postnatal and Perinatal Mental Health Care.
e) Multi-professional Working.
f)  Working across Boundaries.

g) Fairer payment system.

14. Sign up to Safety- Spotlight on Maternity (March 2016):

a) Safer Maternity Care — Next Steps towards the maternity ambition (October
2016).

b) Maternal and Neonatal Health Safety Collaborative.

¢) Building capability and skills of staff.

d) Improving data capture and knowledge (current lack of IT end to end system to
support_this).

e) Improvements in perinatal mental health care ( new mother and baby unit for

Lancashire and South Cumbria) — Parity of esteem.

15. CNST Incentivisation Scheme:
a) Evidence of compliance with the 10 parameters of good care paper to quality

board in June 2018.
Page 13 of 58
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Background
16. ELHT Maternity Services have had a robust multi-professional Perinatal Mortality

Review process in place for a significant number of years.

17. Prior to the national release of the “Saving Babies Lives” Care Bundle a local CQUIN
was implemented and ELHT Maternity Services began reviewing and further
developing the systems and process in place for stillbirth reviews and as such all
stillbirth reviews are now subject to the following:

- A Primary Review which is undertaken within the first 24 — 48 hours by an Obstetric
Consultant and Senior Midwife, to identify any immediate issues with care or service
delivery to ensure rapid learning and actions.

- Reporting via the Datix system.

- Further review by the Perinatal Lead Consultant and Bereavement Midwife.

- Reporting through Mortality Steering Group.

- Presentation and multidisciplinary review at the monthly multidisciplinary perinatal
mortality meetings.

18. ELHT Maternity Services were also in Wave 1 if the National Maternal and Neonatal
Health Safety Collaborative from April 2017 - March 18 and will now support Waves 2
and 3 in their Quality Improvement Journey. This work has enabled the service to
provide a more focused approach to the national ambition, revisit the processes in
place and develop further opportunities for quality improvement through learning from

other organisations.
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19. The stillbirth numbers within ELHT Maternity Services have been monitored since

2006 and since 2010 have never fallen below 37 as can be seen in the table below

Year Registerable | Number of Improvements in care identified
births. stillbirths which affected the outcome

2006 38

2007 30

2008 36

2009 6677 49

2010 6457 37

2011 6437 40 5

2012 6785 40 13

2013 6585 38 12

2014 6534 38 9

2015 6475 41 6

2016 6546 40 3

2017 6370 32 4

20. However in 2017 ELHT Maternity Services saw a reduction in the total number of

stillbirths of 20% when compared to 2016.

21. There have been a number of initiatives implemented to support this reduction over

that last few years and these include:

a) The appointment of a Bereavement Midwife in May 2015.

b) The introduction of reviews for all stillbirths within 24-48 hours by the Head of

Midwifery / Divisional Director of Nursing.

c) Midwife Ultrasonographer appointed in May 2016.

d) Placenta Clinic implemented in January 2017.

e) Further funding sourced to train a further two Midwives to undertake ultrasound

scans. One of who has commenced her training at the time of writing this report.

f) Maternity Services Clinical Guidelines reviewed and updated to reflect national

guidance.

g) Antenatal Hand Held notes updated to reflect national guidance.

Safe Personal
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Conclusion

22. Work is continuing within Family Care Division to support the national strategy. The
changes detailed above are embedded within the service and the quality
improvement projects being progressed through the Maternity and Neonatal Health
Safety Collaborative will further support the work already undertaken and support
sustained improvement and through collaborative working with the other NHS

organisations within the collaborative there will be shared learning.
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NHS

East Lancashire Hospitals

NHS Trust
TRUST BOARD REPORT ltem 42
9 May 2018 Purpose Information
Title 2018-19 Financial Framework
Author Ms C Henson, Acting Deputy Director of Finance
Executive sponsor Mr J Wood, Director of Finance

Summary: This paper provides a summary of the 2018-19 revenue and capital financial

plans.

Recommendation: To note the content

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce

Encourage innovation and pathway reform, and deliver
best practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Recruitment and workforce planning fail to deliver the Trust
objective

The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework
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The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No

Previously considered by: Trust Board, March 2018
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Executive summary
1. The Board considered and approved the revenue and capital budgets for 2018-19 in
March 2018. In approving these budgets the Board considered key assumptions

relating to pay growth, non-pay inflation and growth/changes to activity.

Revenue plan

2. The Trust expects to receive income of £477.9m, against which the Trust will plan to
spend £470.2m after delivering a cost improvement of £18m (4%), thereby
generating an Earnings Before Tax and Amortisation (EBITDA) surplus of £7.7m.
The Trust will incur further expenditure of £12.8m in capital charges and £14.0m in
respect of net financing costs. The Trust is therefore anticipating a deficit of £19.1m.
The revenue plan is summarised in the table below.

Table 1: 2018-19 Revenue plan

2018-19 revenue plan £million

Operating Income 477.9
Operating Expenditure (470.2)
EBITDA 7.7
Capital Charges (12.8)
Operating (Deficit) (5.1)
Finance Income 0.1
Finance costs (14.1)
Net Finance Costs (14.0)
Planned Deficit (19.1)
3. The deficit of £19.1m compares to an underlying deficit of £12m reported in 2017-

18'. The gap between income and expenditure has risen because of four main
issues, general inflationary pressures greater than central funding assumptions,
increasing costs of complexity in meeting the needs of our community, excessive pay

growth and recurrent pressures brought forward from 2017-18.

Capital plan

4. Despite the challenging revenue position outlined above the Trust Board has
approved an ambitious capital plan for 2018-19 with reflect investment of £35.6
million. This investment will be funded by a combination of internal resources (13.3m)

and externally generated resources (£22.3m) as summarised in the table below.

' The Trust reported a surplus of £2.9m in 2017-18 after receiving £14.9m from the Finance and Sustainability

Fund
C T - Page 2 of 3
SAaTae I Eff Retain 30 years
“§ dic Pe rso n a ECt I ve Destroy in conjunction with National Archive Instructions
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104 of 156



NHS

East Lancashire Hospitals

NHS Trust
Table 2: 2018-19 Capital plan
£m

Investment

Estate and buildings 19.2

IMET 7.5

Medical Equipment 2.4

Other 2.7

Reyvapment of financing 3.8

Planned investment 35.6

Financed by

Internally generated 13.3

Mew loans 5.0

New Fublic Dividend Capital 17.0

Donations 0.3

Total financing 35.6
5. Capital schemes relating to the Trust estate and buildings represent the largest area

of expenditure for 2018-19 at £19.2million. The recently approved £18.5million Phase
8 scheme at Burnley General Teaching Hospital will be funded by Public Dividend
Capital. The Trust anticipates spending £12.0 million in 2018-19 with the balance
being sent in 2018-19.

Conclusion

6. This continues to be is a very challenging financial planning environment for the NHS
and the local health economy.

7. The financial plan approved by the Board requires the Trust provide safe, personal
and effective services, to maintain good financial control and to deliver an

challenging £18 million efficiency plan.

Action

To note the approval of the 2018-19 Revenue and Capital budgets.

Jonathan Wood, Director of Finance, 30 April 2018

= Page 3 of 3
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NHS

East Lancashire Hospitals

NHS Trust

TRUST BOARD REPORT ltem 43
9 May 2018 Purpose Information

Approval
Title Integrated Performance Report (April 2017 to March 2018)
Author Mr M Johnson, Associate Director of Performance and

Informatics

Executive sponsor Mr J Bannister, Director of Operations

Summary: This paper presents the corporate performance data at March 2018
Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver
best practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Recruitment and workforce planning fail to deliver the Trust
objective

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways
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The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No
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Previously considered by: Operational Delivery Board (April 2018) and Finance and
Performance Committee (April 2018)
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NHS

East Lancashire Hospitals
NHS Trust

Board of Directors, Update

Corporate Report

Executive Overview Summary
One never event reported during March. A total of six incidents were reported to StEIS

during the period.

Five clostridium difficile infections were detected during March, bringing the total to 37 which

is above the Trust target of 28. No further MRSA infections.

Nurse and midwifery staffing remained challenging in March with 12 areas below the 80%

average fill rate during the period.

Patient experience scores are above threshold and the complaints rate is still low.

HSMR remains ‘better than expected’ and the SHMI is ‘as expected'.

The number of ambulance handovers over 30 minutes increased during March.

The 4 hour target performance remains below the 95% threshold; however the proportion of
delayed discharges has improved again and is now below the 3.5% threshold.

There were 23 mental health breaches of the 12 hour trolley wait standard in March.

Operational pressures around elective care pathways continued in March with continued
pressures on beds due to emergency patients. There was a high number of operations

cancelled on day, and there were two breaches of the 28 day standard in March.

Despite the pressures, the Referral to Treatment (RTT) target was again achieved at 92.1%
above the 92% standard. There were no breaches of the 52wk standard at the end of
March.

The 62 day cancer target was not met during February, however is still above national

performance.

Safe Personal Effective
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Sickness rates are still above threshold (4.6%) and are higher than last year (4.5%)

The vacancy rate remained at 8.4% in March.

Compliance against the Information Governance Toolkit has improved and now all eleven

areas of core skills training are above threshold.

The Trust continues to report that we remain on target to achieve our 2017-18 control total,
only after excluding the STF allocation. As a result, an overall Finance and Use of

Resources metric score of 3 is forecast.

Introduction
This report presents an update on the performance for March 2018 and follows the NHS
Improvement Single Oversight Framework. The narrative provides details on specific

indicators under the five areas; Safe, Caring, Effective, Responsive, Well Led.

Safe Personal Effective
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There were no MRSA infections reported in March. Year to

date there have been two cases attributed to ELHT.

identified in the laboratory in March which were post 3 days of

There were five Clostridium difficile toxin positive isolates
admission.
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target of 28. The detailed infection control report will be

The year to date cumulative figure is 37 against the trust
reviewed through the Quality Committee.
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Cdiff Benchmarking for Acute Trusts per 100,000 occupied bed days, 2016-17

Source: Public Health England

Trust Apportioned

Preston 18.7

Aintree 19.0

Salford 8.7

ELHT 10.1

Blackpool 10.7

Bolton 18.0

ELHT ranked 51st out of 153 trusts in 2016-17 with 10.1

clostridium infections per 100,000 bed days. The best
performing trust had 0 and the worst performer had 83

infections per 100,000 bed days.
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NHS

East Lancashire Hospitals

NHS Trust
TRUST BOARD REPORT ltem 44
9 May 2018 Purpose Information
Assurance
Title Finance and Performance Committee Update Report
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Mr D Wharfe, Non-Executive Director

Summary: The report sets out the matters discussed and decisions made at the Finance
and Performance Committee meeting held on the 26 February and 26 March 2018.

The Board is asked to note the content of the report.
Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver best
practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways

The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework
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The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No
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Finance and Performance Committee Update Report

At the meeting of the Finance and Performance Committee held on 26 February 2018

members considered the following matters:

1. The Committee received an update in relation to the outcome of discussions and
expert determination with the Trust’s Private Finance Initiative (PFI) partner regarding
the ongoing dispute and settlement figures in the Trust’s favour.

2. The Committee received the Integrated Performance Report, including an overview
of the current financial position for the months of January 2018. Members noted the
Trust’s performance against the four hour standard in the month remained below the
95% target and received an overview of the work that was taking place to improve
performance. There were no breaches of the 52 week standard during January and
all cancer targets were met during December 2017 and for quarter 3 as a whole. The
Committee members noted that the initiatives that had been implemented to improve
performance against the four hour standard were being closely monitored and that
similar discussions regarding this particular indictor had been held at the A&E
Delivery Board (AEDB) meeting where it was suggested that assurance regarding
these actions/improvements be provided to the Trust’'s Quality Committee.

3. The Committee received the Sustaining Safe, Personal and Effective Care 2017/18
report and received a summary of the recent internal audit into the Programme
Management Office and Transformation Schemes; including: a re-cap of the control
totals and underlying deficit position; the development of one Pennine Lancashire
area PMO; assessment of the Trust’'s plan; programme review and governance;
development of the Financial Assurance Board which will replace the Transformation
Board; and use of PM3 software to provide future updates to the Committee.

4, The Committee received the draft budget for 2018/19 and noted that whilst there was
an expectation from the centre that Trusts would agree to their control totals, there
was much discussion and debate being undertaken across the STP and ICP areas in
relation to the ability of organisations to be able to meet the demands set within
them. Members noted the assumptions that had been made in the development of
the draft budget, particularly around the pay award and a number of other
assumptions relating to non-pay budgets, including CNST payments, energy and PFI
costs. Members discussed potential ways in which efficiency targets could be set
across the Divisions and the way that the underachievement of SRCP schemes

would be carried forward into the new-year. Members received and update in
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relation to the ongoing discussions that were taking place concerning the possibility
of determining and agreeing a shared ICP control total for Pennine Lancashire.

5. The Committee received an update report on tenders, the Committee specific Board
Assurance Framework for review and the minutes of the Contract and Data Quality

Board for information.

At the meeting of the Finance and Performance Committee held on 26 March 2018

members considered the following matters:

1. The Committee received the Integrated Performance Report, including an overview
of the current financial position to the end of February 2018. The members noted that
the performance against the four hour standard remains below the 95% threshold at
82.2%, but the performance relating to the reduction of delayed discharges improved.
The Committee noted that operational pressures around the elective care pathway
continued in February with sustained pressures on beds due to the number and
complexity of patients requiring emergency care. It was agreed that there would be
an update on the emergency care pathway redesign at the meeting to be held in April
2018.

2. The Committee members spent some time discussing the recent media
announcements relating to the expansion of midwifery training and the impact that
this may have on the Trust. Similarly they discussed the implementation of the
apprenticeship levy and overtime; it was agreed that a report would be presented to
the next meeting regarding these matters in addition to the need for greater
assurance about training programmes and their benefits to the Trust. Furthermore,
the Committee members expressed that they were keen to receive greater
information and assurance regarding HR metrics.

3. Members received the finance report and noted that the Trust was on track to
achieve the required year end position. Members noted that there was a possibility
of receipt of further STF monies before the end of the financial year but this had not
yet been confirmed by the centre. The Committee discussed the need to hold the
Divisions to account for their financial performance, but there was also a clear need
to do this in a supportive manner.

4, The Committee received a presentation on Sustaining Safe, Personal and Effective
Care and noted that the transformation work being undertaken in theatres was

beginning to improve. They also noted the allocation of required savings between
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Divisional and central schemes for the new financial year. It was agreed that a
granular plan for 2018/19 be presented to the next meeting, including details of
realistic delivery.

5. The Committee received the Trust’s refreshed planning submission and noted that
the Trust Board was required to approve the final Operational Plan, prior to
submission to NHSI by the end of April 2018.

6. The Committee briefly discussed the review of the Trusts contract with a financial
services provider and the significant reduction in the costs to the Trust as a result.
They also noted the revision and improvement of the key performance indicators
(KPIs) that had been agreed as part of the review. The Committee agreed that the
contract with the provider should be approved.

7. The Committee reviewed the elements of the Board Assurance Framework (BAF)
that were specific to the remit of the Committee

8. The Committee received an update report on tenders, and update on the CQUIN
Position, an update on the development of the procurement cluster. The Committee
also received the minutes of the Contract and Data Quality Board for information.

Kea Ingham, Company Secretarial Assistant, 27 April 2018
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TRUST BOARD REPORT ltem 45
9 May 2018 Purpose Information
Assurance
Title Quality Committee Update Report
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Ms N Malik, Committee Chair

Summary: The report sets out the summary of the papers considered and discussions held
at its meeting on 21 March 2018.

Recommendation: The Board are asked to note the report.
Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do

rpor jectivi .
corporate objective Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver best
practice

Related to key risks identified  Recruitment and workforce planning fail to deliver the Trust
on assurance framework objective

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways
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The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No

Previously Considered by: NA
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Quality Committee Update

At the meeting of the Quality Committee held on 21 March 2018 members considered the

following matters:

1. The Committee received the Serious Investigations Requiring Investigation (SIRI)
report and spent some time discussing the recent never event that had taken place in
theatres earlier in the month. Members noted that the patient had come to no harm
as a result of the never event and that a full investigation was taking place.

2. Members received the Quality Dashboard and an overview of current quality
performance indicators. They were particularly interested in the numbers of
clostridium difficile (C-Diff) cases identified within the Trust and discussed the
achievability of the target set by NHSI and the process that is undertaken internally
when a patient is identified as having C-Diff.

3. The Committee received an update in relation to CQC compliance and the work that
is being undertaken to ensure that the Trust is prepared for any future CQC
inspections. Members also received an overview of the Model Hospital dashboard.

4, The Committee received a report relating to the Nursing Assessment Performance
Framework, it was confirmed that in addition to the five ‘silver’ wards there were a
further two wards that were eligible to present to SPEC panels.

5. Committee members received the Organ Donation Annual Report 2017/18 and noted
the positive work that had been undertaken over the year within the service. The
Members noted that the Trust had been classified as achieving a level two grading,
which was pleasing to note. It was agreed that the positive news should be
publicised across the Trust and wider area.

6. The Committee received a report concerning the progress towards achieving the
Healthy Food CQUIN and the associated income and potential health benefits to staff
and patients. It was agreed to include the information about the CQUIN in the Chief
Executive’s report for the next Trust Board meeting and include a link to the full
report.

7. The Committee received the Trust’s results of the recent NHS Staff Survey and whilst
it was acknowledged that the results were positive, the Committee expressed their
concern at the 5% reduction in the overall response rate. It was agreed that there
would be a report to alternate meetings in relation to the work undertaken to address

the actions arising from the survey.
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8. The Committee also received the Board Assurance Framework Review, Corporate
Risk Register; quality account programme; and Summary Reports from the following
Sub-Committee Meetings:
a) Infection Prevention and Control Committee (January and February 2018)
b) Health and Safety Committee (February 2018)

c) Patient Experience Committee (February 2017)

Kea Ingham, Company Secretarial Assistant, 30 April 2018
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NHS Trust
TRUST BOARD REPORT ltem 46
9 May 2018 Purpose Information
Title Remuneration Committee Information Report
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Professor E Fairhurst, Chairman

Summary: The list of matters discussed at the Remuneration Committee held on 14 March
2018 are presented for Board members’ information.

Recommendation: This paper is brought to the Board for information.

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce

Work with key stakeholders to develop effective
partnerships

Encourage innovation and pathway reform, and deliver
best practice

Related to key risks identified  Transformation schemes fail to deliver the clinical strategy,

on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate
objectives

Recruitment and workforce planning fail to deliver the Trust
objective

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are
not sufficient to support the delivery of sustainable, safe
and effective care through clinical pathways
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The Trust fails to achieve a sustainable financial position
and appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No
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Remuneration Committee Information Report
1. At the meeting of the Remuneration Committee held on 14 March 2018 members
considered the following matter:
a) Arrangements relating to the Deputy Chief Executive roles
Kea Ingham, Company Secretarial Assistant, 27 April 2018
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TRUST BOARD REPORT ltem 47
9 May 2018 Purpose Information
Title Trust Board Part Two Information Report
Author Miss K Ingham, Company Secretarial Assistant
Executive sponsor Professor E Fairhurst, Chairman

Summary: The report details the agenda items discussed in Part 2 of the Board meetings held
on 14 March 2018.

As requested by the Board it can be confirmed that, in preparing this report the external context
has been taken into account, such as regulatory requirements placed on NHS providers. Other
elements such as local needs, trends and engagement with stakeholders would not be
applicable in this instance.

Report linkages

Related strategic aim and Put safety and quality at the heart of everything we do
corporate objective Invest in and develop our workforce
Work with key stakeholders to develop effective partnerships

Encourage innovation and pathway reform, and deliver best
practice

Related to key risks identified Transformation schemes fail to deliver the clinical strategy,
on assurance framework benefits and improvements (safe, efficient and sustainable
care and services) and the organisation’s corporate objectives

Recruitment and workforce planning fail to deliver the Trust
objective

Alignment of partnership organisations and collaborative
strategies/collaborative working (Pennine Lancashire local
delivery plan and Lancashire and South Cumbria STP) are not
sufficient to support the delivery of sustainable, safe and
effective care through clinical pathways
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The Trust fails to achieve a sustainable financial position and
appropriate financial risk rating in line with the Single
Oversight Framework

The Trust fails to earn significant autonomy and maintain a
positive reputational standing as a result of failure to fulfil
regulatory requirements

Impact
Legal No Financial No
Equality No Confidentiality No
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Trust Board Part Two Information Report

1.

At the meeting of the Trust Board on 14 March 2018, the following matters were

discussed in private:

a)

b)
c)
d)
e)
f)
9)
h)
)
)
K)
1)

Round Table Discussion: Control Total/ACS — Pennine Lancashire ICP Single
Control Total
Round Table Discussion: NLAG Update

Pathology Collaboration Strategic Outline Case

Culture and Leadership Programme Update Report

Sustaining Safe, Personal and Effective Care 2017/18 Update Report
Finance and Performance Update 2017/18

Operational Plan 2018/19

2018/19 Draft Financial Plan

Tender Update

IT infrastructure Public Dividend Capital

Committee Membership

Serious Untoward Incident Report

m) Doctors with Restrictions

The matters discussed were private and confidential and/or identified individuals

and/or were commercially sensitive at this time and so the decision was taken that

these items should not be discussed in the public domain. As these items progress,

reports will be presented to Part 1 of Board Meetings at the appropriate time.

Kea Ingham, Company Secretarial Assistant, 27 April 2018
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