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Option 1 Option 2 Option 3

Do nothing

Income

POD or HRG 

Increase/(Decrease) in Income 0 0 0 0

Expenditure

Pay

Maintenance

Consumables

etc

etc

(Increase)/Decrease in Expenditure 0 0 0 0

EBITDA 0 0 0 0

Capital Charges

Surplus / (Deficit)

Notes

Activity - 

Patients per 

annum

Add as 

Required


